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PROJECT	START	-	UP		
Budget	Optimization	Results	

EUROPEAN UNION
Greece-Italy
European Regional Development Fund

		Optimized	Budget	for	41	Projects:		1^	Call	“Greece	Italy	2014-2020”	

PRIORITY	AXIS SPECIFIC	OBJECTIVE PROJECT	No	 BUDGET	SUBMITTED BUDGET	OPTIMIZED DIFFERENCE

SO	1.1 10 9.230.487,97	€													 8.335.415,67	€														 895.072,30	€															
SO	1.2 6 5.922.943,60	€													 5.326.205,83	€														 596.737,77	€															

16 15.153.431,57	€											 13.661.621,50	€												 1.491.810,07	€											

SO	2.1 13 17.643.725,91	€											 15.779.618,72	€												 1.864.107,19	€											
SO	2.2 3 4.010.000,00	€													 3.612.829,59	€														 397.170,41	€															
SO	2.3 3 2.998.304,00	€													 2.688.689,35	€														 309.614,65	€															

19 24.652.029,91	€											 22.081.137,66	€												 2.570.892,25	€											

SO	3.1 3 8.936.750,00	€													 8.088.295,00	€														 848.455,00	€															
SO	3.2 3 4.858.190,00	€													 4.316.333,07	€														 541.856,93	€															

6 13.794.940,00	€											 12.404.628,07	€												 1.390.311,93	€											

TOTAL	 41	 53.600.401,48	€ 48.147.387,23	€ 5.453.014,25	€

PA	2	Integrated	Environmental	
Management

	PA		1	Innovation	and	Competitiveness

PA	3	Multimodal	Sustainable	Transport	
System
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CONTRACTING	PHASE	
Partnership_agreement	2014-2020_template.doc	&	Subsidy_contract_2014-2020_template.docx	

After	the	Start-up	
Milestones	and	

Procurement	Plan	
is	agreed	with	the	

JS/MA.	

Partnership	
Agreement	:		

1)		filled	in	by	the	LB	
2)	Reviewed		by	the	

JS		&	
3)		signed	by	all	PBs	
and	Associated	

Partners	
	[Prepare	as	many	

copies	as	the	PBs	+	2	
and	have	them	

signed	and	stamped	
and	each	page	
initialled	by	the	
relevant		legal	
representative	]	
4)	LB	sends	to	the	
MA/JS	2	copies			

[	1	for	MA+	1	for	JS]		
5)	LB	sends	to	the		
PBs		the	remaining	

copies	

NB:	The	date	of	
signing	the	
Partnership	

Agreement	must	
be	prior	to	the	date	

of	signing	the	
Subsidy	Contract	as	
it	makes	part	of	the	
documents	recited	
by	the	SC	in	pp.1-2.	

Subsidy	Contract	:		
1)		filled	in	by	the	LB	
2)	Reviewed		by	the	

JS		&	

3)		signed	by		the	LB		
[Prepare	3	copies,	
have	them	all	signed	
and	stamped		and	
each	page	initialled	

by	the	legal	
representative		of	

the	LB]	
4)	LB	sends	to	the	
MA/JS		3	copies								

[1	for	the	LB+	1	for	
MA+	1	for	JS]	

	

Once	the	documents	are	
received	and	processed	by	
the	JS	and	MA,	1	of	the	
copies	of	the	SC	is	

returned	to	theLB	via	
official	

correspondence,	
signed	and	stamped	
by	the	Managing	
Authority.	This	

original	version	must	
be	filed	in	the	Project	
folder	by	the	Lead	
Beneficiary	and	a	

scanned	version	must	
be	communicated	to	

all	beneficiaries	

PA	and	SC	will	be	
uploaded	in	the	
MIS	system	

EUROPEAN UNION
Greece-Italy
European Regional Development Fund

The	project	contracting	phase	must	be	overviewed	by	the	LB	so	as	have	them	signed	
in	1	Month	by	the	time	of	receipt	from	the	JS	
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PROJECT	MONITORING	
JS	monitoring	activities		
	

	 As	foreseen	in	the	Programme	and	Project	manual	the	JS	will	monitor	the	approved	
projects	and	support	Lead	Beneficiaries	via:	

	
Verification	of	the	Procurement	Plan	and	Milestones		
LBs	are	expected	to		
•  a)	collect	the	tender	notifications	from	all	PBs	and	send	them	to	the	JS	as	well	as	forward	the	

signed	contracts	with	sub-contractors		
•  b)	conduct	an	internal	review	of	the	Milestones	and	PP	within	the	first	6-8	months	notifying	JS			
Assisting	the	MA	and	Apulia	Region	in	project	Pre-financing	
Verification	of	Project	Implementation		
•  JS	controls	the	1st	PR	to	be	submitted	by	30th	July	2018	and	overviews	paid	out	and	verified	data	
•  In	case	of	delays	or	serious	in	project	implementation	may	arrange	risk	assessment	meetings	with	

LBs		
Participation	to	the	kick	off	Meeting	
	and/or	other	project	meetings	(upon	LB	request)	

EUROPEAN UNION
Greece-Italy
European Regional Development Fund

	
	



Tina Ranieri 
Project Officer 
Interreg V-A Greece-Italy Programme 2014-2020 

 
Puglia Region Coordination of International 

Policies – Territorial Cooperation Section 

Lungomare Nazario Sauro 30/31 - 70121 Bari 

 
t.ranieri@greece-italy.eu 

 
Office    (+39) 080 5407641 

Mobile  (+39) 338 6898427 

Thank you for your attention 
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Dionysia Tamvaki 
Representative Officer 

Interreg V-A Greece-Italy Programme 2014-2020 

 
Joint Secretariat Branch 

Zeda Building, 2nd Floor – 65 Georgikis Scholis Av.,  

57001 - Pylaia, Thessaloniki 

dtamvaki@mou.gr 
 
Office  +30 2310469677 

Thank you for your attention 
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MANAGING AUTHORITY OF ETC 
GREECE-ITALY PROGRAMME

Hellenic Ministry of Development & 
Competitiveness

65 Georgikis Scholis Ave.,
GR-57001, Thessaloniki, Greece
Ph. +30 2310469600
Ph. +30 2310469659

JOINT SECRETARIAT

Puglia Region Coordination of 
International Policies - Territorial 
Cooperation Section

Lungomare Nazario Sauro 30/31 -  70121 Bari
Ph. +39 080.5406441
Ph. +39 080.5406578

www.greece-italy.eu


